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Description of the project:
Every year many children start kindergarten or school with developmental delays and are unable to keep up because between the ages of 0-4 they have received inadequate stimulation.  The investment required during schooling and vocational training to eliminate these deficits is immense and very often ineffective because it comes too late.  The early intervention program of the city of Bern would like to intervene already in the first year of life and offer those children with the greatest social disadvantages a continuum of support services right through to kindergarten entry.  The pilot project is limited to the 4 neighborhoodsexhibiting the greatest need.  

Following on the identification of the children through health and social services, children are enrolled in an 18-month long home visit program.  Here specially trained lay-women from the same social group as the mothers will guide, help and support them in raising and stimulating their children. The next step follows with continued mentoring of the children in playgroups or child day-care centres, which on their side will offer intervention modules in the areas of motor skills, language, social competence and nutrition. The parents are closely involved as partners from the very beginning: the early intervention process becomes part of the family’s everyday life. 

The coordination of the services is via the community platforms, which are set up in already existing community centres.  They are the central body for all information and questions, not only for all institutions working in early development but also for the parents of babies and toddlers.

The project as a whole contains several notable innovations: It incorporates the socially disadvantaged child and its parents in an integrated continuum of early intervention services which guarantee continuity and place parental partnership in the foreground.   In the 5 project years from August 2007 to July 2012 at least 1000 children will benefit from this early intervention.  The planned networking of all private and public institutions active in the early development sector is a particular challenge; however this will help underpin early intervention both structurally and politically.

Targets: 

The.main goal of the project is to give children from socially disadvantaged backgrounds the best possible start at school. This is to be achieved through directly applying early intervention measures to the children as well as incorporating the parents as active partners in the intervention procedures.
1. Awareness raising / Mobilization
a) Strengthening the engagement and co-operation on behalf of the early recognition and promotion in politics, institutions and families


b) Creating co-operation structures

2. Providing access
a) Adjusting offers to the target group’s possibilities 
b) Reaching the target group members
c) Target group members using the offers


3. Supporting parents


a) Strengthening and supporting educational skills 
b) Promotion of the knowledge concerning the creation of structures supporting children’s development
c) Building-up supportive networks

      4.   Allow children to make own experiences
            a) Strengthening / supporting children’s basic functions 


b) Support children in the areas of language, motor functions, social competence


and nutrition 

       5. Creating an appropriate environment


a)  Improving the living conditions of socially-disadvantaged families

            b) Improving the neighbourhood which socially-disadvantaged children live in   


Methods:

The early intervention measures are to be based on

- Strengthening the child-raising competence of the parents, who, as the child’s primary attachment figures, exercise enormous importance 

- A direct impact on the children, using intervention modules and a stimulating environment

- The networking of specialist services, referral services, and parents at community level. 

Apart from the home visit program, no new structures are to be created. Existing structures are to be used, optimised and networked.  Already today important early intervention is carried out in day-care centres, playgroups and infant welfare centres. The effectiveness of the services of these institutions can be improved through well-aimed measures,( eg in the areas of language or motor development or social competence.).  For this purpose special intervention modules dealing with language, motor control, social behaviour and nutrition are to be created  and implemented   with the children and also at parents’ meetings. A further improvement involves extending the length of time children spend in playgroups, so that sufficient time is given to achieve lasting effects of the early intervention..

For the particularly difficult to reach target group of socially disadvantaged families who care for their children at home a supplementary, low-threshold, proactive service is called for. The Opstapje home visit program seems ideal for this purpose. During the home visit the early intervention play activities are demonstrated to the parents and practised with them.  The home visitors are specially instructed lay-women, who themselves come from the target group.  At extra group meetings the parents will be informed about child development and the significance of early stimulation. An informal exchange of personal experiences will also be encouraged.  This program will begin when the child is 18 months old, and end when it is 3 and joins a playgroup.  

In order to have the target families actually benefit form the services, an efficient early  identification and referral by services such as paediatric practices, child health nurses or mother & father advisory services is needed, as well as a liaison office to the social and pedagogical services (parent groups, playgroups, parent courses) of the community. The networking  of all those involved is to be taken care of by the early intervention platforms which have been set up in already existing community centres (eg infant welfare centres, churches, community work centres etc).  The early intervention coordinators in the community provide information, collect suggestions and organise community events on the theme of early intervention.  The whole project will run under the name “Primano”, and all those involved are required to use this label so as to present a uniform front to the public and to send a consistent message to the parents.

Leading indicators:
	
	Short-term
	Mid-term
	Long-term

	Children
	
	By kindergarten entry children with low SES have achieved a developmental level appropriate to their age.
	The chances of children with low SES to realise their school & vocational potential have been improved 

	Parents
	The parents are motivated to optimise their child’s development.
	The parents feel more confident in bringing up & stimulating their child.
	 Intervention processes are part of everyday family life, also for the socially disadvantaged. 

	Professional institutions.
	The institutions are motivated to participate in comprehensive early intervention.
	The institutions receive further training in the early intervention themes.
	Early intervention is structurally integrated into public & private institutions & of permanent public interest.

	Political bodies.
	Raised awareness of early intervention leads to an increase in political activity in this area.
	By the end of the pilot phase the funding for the continuation of the project is ensured.
	Early intervention is a permanent feature in child education.


First results:
Linking-up
Four quarter co-ordinators have taken up their jobs in the pilot quarters.
In all four pilot quarters, it was possible this year to initialize platforms for early promotion.

House call programme

Three female house callers could be chosen and trained. In November 2007, the house call programm “schritt:weise – das Opstapje Programm für die Schweiz” (“Step-by-Step – the Opstapje Programme for Switzerland”) started with first house calls.

Up until the end of January 2008, we are going to continue acquiring families for the participation in the programme’s first run.

Modules in nurseries and playgroups
In the pilot quarters, 9 of the 11 playgroups and 5 of the 6 nurseries registered for performing the module for promoting children’s exercise development. The module was developed in co-operation with experts in therapeutic pedagogy. Leading staff members in nurseries and playgroups were implied in this development process, too. Further education events for staff members and on-location analyses / coaching are the basis for a corresponding interior design, for offering exercise sequences and for arranging parent-teacher conferences on the topic of “Promoting children’s exercise“. 

Project leadership 
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