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PROGRAMME
FOCUS :

“How could the Cities, in partnership with the private sector, facilitate the conciliation of work and family time, and achieve the objective of adapting work time to family life?”
Monday 9 February

13.30 
Welcome by Mrs Nicole Dreyer, Deputy Mayor of Strasbourg in charge of Education and early childhood (City Hall).
14.00
Group work on the definition of Work/Life balance.
15.30
Presentation of a best practice for time management : The « Time Office » of the City of Paris, by Mrs Mauconduit, Time Office of the City of Paris.
16.30
Discussion and group work.
19.00
Official reception hosted by Mrs Nawel Rafik-Elmrini, Deputy Mayor in charge of European and International Affairs (Old City Hall).
Tuesday 10 February

9.00
Visit of a bilingual public school for children aged 3 to 6, followed by a discussion with parents and children (Ecole maternelle de la Musau) 

– Mr Boissard, Director of the school

12.00
Buffet lunch
13.30
The role and involvement of private companies in work/life balance.

Presentation of best practices by the French company “Lilly France” 
Mrs Klein, Head of Communication

Mrs Vannier, Human Resources

(City Hall – salon carré)

Discussion and group work, recommendations.
19.00
Dinner at “L’Alsace à Table”. 

Wednesday 11 February
9.00
Visit of the crèche of the Council of Europe (collective day care centre for children under 3, joint project of the CoE and the City of Strasbourg) 

Mrs Becker, Public Relations of the CoE

Mrs Urban, AGES 

Mrs Ortega, Director of the crèche.
11.00
Conclusion and evaluation.
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Monday 9 February
Introduction speech by Mrs. Nicole DREYER, Deputy Mayor of Strasbourg in charge of Education and early childhood (see Appendix). 

I. Start of the first Work Session

· Work-Life balance: why is it an important issue?
In the majority of OECD European couples with children, both parents work. This is a good thing for social cohesion and for the families’ level of life. However, this implies for these families some difficulties regarding work-life balance: 

· Do the parents spend enough time with the child?

· Necessity of time management,

· Inequalities between men and women (in the work sphere but also in the domestic field),

· Costs (childcare…).

There are numerous issues linked to this question of work/life balance. There are specific issues concerning the well-being and the development of the child, equality between men and women, social cohesion. Moreover, work-life balance also refers to a demographical challenge. 

· Work-Life balance: a question of Time Management?
Question to the group: What are the different times in a day outside professional work? 

The following answers were listed on the paperboard:
· Housework (cooking, cleaning…),
· Homework with the children,
· Shopping,
· Free time with children,
· Communication,
· Sleeping,
· Walking the dog,
· Taxi driving for the children’s activities (culture, sports),
· Time for the couple,
· Transports,
· Administrative formalities,
· Leisure activities,
· Relaxing.
Comments: 

· It depends on how long people work (part-time/full-time etc.),
· It is more difficult to spend time for those things when both parents work,
· It is also different if there are several children in one family and it depends on their age: teenagers, small children, babies…
· The question is whether you must adapt your work life to your private life or the contrary.
The following categories of times can finally be listed:

1. Professional time: spent at work, job seeking, vocational training
2. Personal time: free time, leisure, relaxing

3. Parental time: activities made by the parents with/for the children (domestic parental time, “taxi”, helping with school homework)

4. Domestic time: cooking, laundry, supermarket

5. Physiological time: sleeping, washing, eating…

6. Time for the couple

Everyone agrees with this list.

There are also differences between men and women related to this question of time-management. It was asked to the group how much time men/women spend on each category of time per week ? The following answers were listed:
	
	Men
	Women

	
	Group opinion
	Survey figures
	Group opinion
	Survey figures

	Personal time


	5-20 hours
	25h13
	5 hours
	23h06

	Parental time


	15-20 hours
	13h39
	30-40 hours
	25h16

	Domestic time


	5-10 hours
	12h41
	20-30 hours
	36h11

	Physiological time


	70 hours
	60h07
	70 hours
	61h50


Based on a survey from Matisse Institute

Division Familiale du Travail,

CNRS-Université Paris 1,

barrere@univ-paris1.fr

http://matisse.univ-paris1.fr/gdf

Comments: 
· When both parents work, women have a double job (at work and at home). 
· Domestic and parental time can be the same.

· In Germany, children go to school only in the morning, so mothers often work only part-time, and the hours cannot be the same. For civil servants, when women have children, they can stay 11 years at home, and after they often work part-time. 
· For single-parent families, it is even harder, because they have lower income. 
· When you have specific working hours, early in the morning or late in the evening (restaurants, etc…), it’s even more difficult and the Cities must take the social measures to face it.
Work-life balance also implies to take into account the role of the fathers. Fathers also have a role to play at home, and with their children. 

Finally, work-life balance is an issue that has a strong subjective and personal dimension. Time-management and work-life balance issues can be different and have different involvements in different families.

· Definitions of work/life balance:
(See attached document: list of definitions of each city)
The group agrees on a common definition of work/life balance: 

“A range of actions allowing harmonisation and quality 
of different times within a day, for both men and women, 
for the benefit of the family and the children“.

II. Presentation of a « best practice » example : the Time Offices

The goal of a Time Office is to ensure that the organization of public services more accurately reflects the lifestyles of users. It also aims at reducing the inequalities of time, especially between women and men, and to prevent situations in which people are excluded from certain activities.

· Presentation by Béatrice MAUCONDUIT, from the Time Office of the City of Paris (see attached PowerPoint file)

Reactions and questions:

· How many people work for this Office? – 8 people full-employed. It is an office that works in cooperation with all the services of the City of Paris. This Office works only with public services, in order to make them accessible to a majority of citizens most of the time. 
· Could a Time Office exist in every city? – In more than 500 000 inhabitants cities. This initiative came from Italy, and there is one in Barcelona, Bremen…

· This could not be a solution for smaller cities; the same methodology and questions could be considered, but not in the same way.

Tuesday 10 February

I. Visit of an “école maternelle”
The French “école maternelle” is a school for children aged 3 to 6 years old. 

There are 27 children per class, 210 children in the whole school. The public school is free.  The specificity of the school visited by the group (Ecole maternelle de la Musau) is that it is a bilingual school. Half of the classes are organised both in French and in German (alternatively one day in French, one day in German). Almost all sectors in Strasbourg now have a bilingual school. 
Children with disabilities can be integrated in the classes. All the renovated schools have to be accessible to disabled children (elevators…). It is compulsory since 2002. According to the law, any disabled child has the right to be in a normal school, with other children. 
There is a restaurant in the school where children can have meals during lunch time. This restaurant also provides vegetarian and halal food. 
In the school, there is a leisure centre welcoming the children after school, which is opened in the morning from 7.45 until the beginning of the class, and in the evening from the end of the class (around 16.30) until 18.15, plus during the holidays and on Wednesday (there is no class for children in France on Wednesday). This leisure centre is not a free service, the parents have to pay an amount of money that depends on their income (3 to 13 € per day, including the meal).
Debate with some parents of children going to this school :
Among the parents, some women have chosen to work part-time in order to be free on Wednesdays to take care of their children. In other families, the children can be cared by the grand-parents. Some have employed a child-minder to take care of the children on Wednesdays. 

A mother explained that what she appreciates is that she did not have to decide between her career and having children. She wants to work, and she wants to take good care of her children. She has the possibility to do both. 
One father explained that he chose to take a parental leave for one year in order to take care of his children, but his wife works. A mother who also made the same choice to take a parental leave explained that the lack of salary is, to some extent, compensated by some family subsidies she receives from the State (until the child is 3 years old). But it is also important for these women to keep a contact with their work environment, and not to stop working for a too long time. 
In France, women are not made feeling guilty if they are working and having children at the same time. This is considered a normal thing . There is a large range of tools enabling families to conciliate work and family life. But it is still stressful and many parents consider that they have a “double day” (at work and at home).
Women who work during unconventional hours (cleaning, restaurants…) face more difficulties and there is a demand for services during these unconventional hours, so these services have to be developed. 
II. Start of the second work session

The provision of work-family policies in private companies varies from country to country. In some countries employers play a significant role in helping employees to combine work and family life, whereas in other countries there is hardly any involvement of the firms. A main explanation for these differences refers to institutional pressure (public environment, cultural ideology and collective agreements). The companies also implement work-family arrangements when the benefits outweigh the costs. 
Question to the group: What are the key players who have an active role in your city in order to improve work/life balance? Which ones are the most important according to you? Which organisations should be more involved?

· Cities (politicians & administrations)

· National Governments

· Companies

· Unions

· Chamber of commerce, industry and handicraft

· Schools

· NGOs, welfare associations

· Parents

· Social workers

· Universities training professionals

· Private operators selling childcare as a business
· European Union

· Agency for employment

· Media

· Public transports

· Church

What is the role of each organisation in matter of childcare? Childcare is part of the public services’ duties : taxes are paid for that. 
III. Presentation by Mrs Klein, from the company Lilly France
The company Lilly France has a very long tradition of social care, because the founder of the company was a Methodist and had a strong employment policy. So the company has developed different tools allowing a better work/life balance for its employees.

This is also needed because there is a strong mental pressure on the employees, as they produce pharmaceutical products: they have to do a perfect work, and they are trained a lot too. So the policy is to make the employees stay in the company and to have a low turn-over, because the company invest a lot in training.
The company has been implementing flexi-time since the eighties but also tele-working, and has developed special services for its employees : “administrative services” (there is a permanent Post office inside the company, as well as staff from the Social Security Services and the Tax Services coming several hours a month), but also “practical services”, such as a rest room, fresh vegetable’s deliveries 2 days a week, auto-repair and car-wash services, dry-cleaner’s and ironing services, bank services, etc. (the employees have to pay for it but the prices are the same comparing to outside).

Regarding paternity leaves, 11 days are paid for by the Social Security system on a minimal income level. The company pays for the difference between this subsidy and the employee’s real salary. The company gives 2 days leave per year in case of illness of a child.
The company does not want to assist the people, but to help them. But sometimes it is difficult to see this limit. 
Everything is a matter of mentality. Even if the company does a lot, it is almost always women who are considered as the persons who must take care of the children. But both parents have to be equally implied in the child’s education and in domestic work in order to improve the work life balance. 

Comments from Mrs Klein, after her presentation:

· The expectations of young persons employed by the company are mainly to have a better balance between their work and their private life. Flexibility and services provided by the company have become an advantage for the employer to hire the best candidates.
· The company does not have a children day-care centre because it would have been too expensive for the company’s employees’ association, and it would have made other services impossible to offer.

· What is important is to make the difference between helping and assisting. Creating a day-care centre would have meant assisting people.
· Since 2003, the company has been implementing flexi-time and tele-working from home. There is no reason why everybody (especially in administration) should be at work at the same time! We have to think different : the company manages people by objectives and individual responsibility, and not by hours of work.
· Actions in favour of paternal leave : the company compensates the salary loss during those leaves, to encourage fathers to take it.

· Work at home: people are allowed to work from home 10 days in the year.

· The employees have a 13th month of salary in the year, and they can, with this money, buy more days off. 10 % of the people doing it are men, and they do it to travel. The leftover 90% are of course women, to cover the school holidays. 
A stronger role of the employer with regard to gender equality seems important, yet the optimal sharing of responsibilities between the State, the employee (parent/carer) and the employer is rather delicate as the actual costs of work-family arrangements may be passed on to the employees (wage reductions, lower employment possibilities).

IV. Continuing work-session: Key actors and responsibilities
What would be the optimal sharing of responsibilities between the State/ the City, the employer and the parent?
	Responsibilities
	Key players

	1. Adapting work to family life

·  Flexible work time/ places arrangements
· Leave facilities


	Employers (companies and administration), Unions, Management, Chamber of commerce +Training and benchmarking.

National and European Law, Employers, Social Security, Labour Agreements, Unions.

	2. Providing services 
(Child care, Transport,
Administrations, Schools)

	Public authorities first, 
companies (larger companies or mutualised services), NGOs, child minders.


	3. Providing financial help

	Public authorities (National Government + additional help from the cities), Companies. 


	4. Changing the mentalities 
      – gender equality

	Civil society (families, media, unions, NGOs...)

Public authorities – Government + Cities (communication + being a model)

Schools, universities...

International organisations

Model Companies

· + to pay « the good salary for the good job »




Comments:
· About mentalities : a big majority of teachers and child-minders are women. Why? Because these jobs are less paid than others and men don’t want to do it. There will be more gender equality when the right salary will be paid for the right job.
· About childcare places : according to the Barcelona European Directive, by 2010, 30% of children should have a place in a day-care centre in each European country. The participants are pessimistic about this objective: not a lot of countries will be able to achieve it.
Wednesday 11 February

Visit of the Council of Europe’s children day care centre

In 1983, the Council of Europe created a child custody for its employees. It was reserved for the employees of the Council of Europe. But the children could only stay three half day during a week. There was an increasing demand for a full-day child care. 
This full-day care centre opened in August 2007, so it is very recent. It has a capacity of 60 places. It tends to be like a company day care centre, as it is first dedicated to the Council of Europe’s employees. But there are two main differences: 
1. This day-care centre is run by an association, not by the Council of Europe itself. 
2. This day-care centre also welcomes children from the neighbourhood (up to 20 places) in cooperation with the City of Strasbourg. 
This collective day-care centre welcomes 14 babies and 18 middle age children, plus 18 older ones. There are one adult for 7 babies and one adult for 8 children (when they walk).
Conclusion of the meeting

The group agreed on some recommendations for the Cities, in order to improve work/ life balance: 

Cities could...

· Work on the adaptation of their services to the needs and rhythms of the families (for example: Time Offices); 

· Develop services in favour of work/life balance (childcare, transports...)

· Develop the dialogue with the private sector to make them more involved;

· Raise awareness on the gender issue;

· Develop a family-friendly policy in their own administrations;

· Favour work life balance for the most vulnerable families (financial help, social follow-up).
APPENDIX
WORK-LIFE BALANCE : Actions of the Cities

BRNO:

· development of half/time working opportunities;

· support for employers who make pro-family arrangements;

· support of an education for parents on a parental leave;

· variability and sufficiency of an all-age-child-care service. 

NANTES: 

· accessibility of the municipal services (opening hours, phone number);

· collective structures for child care + nursery assistants;

· welcome points for children beside the school time and midday catering in all schools;

· work/life balance for the municipal employees (4700);

· help to monoparental families (single mothers).
NUREMBERG:

· Nuremberg has a so-called “Alliance for family” – an initiative supported by a wide variety of social groups, aimed at making Nuremberg even more attractive for families. One the fields of action is called “Families and the working-world”. 

· The “initiative family-friendly personnel policy” with more than 200 active companies is already working since 2003 to improve the ways reconciling work and family in regional businesses and organizations.

· The “Agency Family and Work” supports companies and employees in concrete measures of bringing family and Work life together.
RIJEKA :

· program of direct help to parents for the care of their children;

· program for children of elementary school lower classes (1st to 4th class), with an organized day program, provided food and learning possibility in school premises after or before the class;

· whole day educational work (eight hours daily life in school with classes and free time).

SALZGITTER: 

· the use of child care centers is free of charge for every child between 3 and 6. 

· The nomintation of day mothers insures flexible child-care times.

Policies to develop:

· a child care center which is available at every time in case of need;

· more flexible opening times;

· child care at unusual times;

· flexible working hours for employees.

STUTTGART:

· daily support of children;

· as employer, Stuttgart offers almost all conceivable work time models;

· offers for the children during the holidays.

VILNIUS:

The project “FORWARD, Family and Work in Harmony” was carried out in 2004-2008. It was aimed at socially vulnerable families with low income. The target was to provide an opportunity for children to be supervised by professionnal care takers while their parents get a profession, raise qualification or find a job. 

· Kindergartens opened extra hours, one kindergarten opened 24 hours a day Monday to Friday, consultations of a social worker, psychologist and lawer. 

Policy to develop: As this project was successful, it is planned to continue the activity and apply for EU financing. 

WORK-LIFE BALANCE : Definitions
BRNO : 

SET OF CONNECTED ARRANGMENTS WHICH LEAD TO THE HARMONIZATION/ OPTIMALIZATION OF WORK AND PRIVATE LIFE IN FAMILIES

NANTES :

TO ENSURE A BALANCE BETWEEN THE DIFFERENT TIMES OF A FAMILY, FOR A BETTER QUALITY OF LIFE, AGAINST THE INEQUALITIES AND DISCRIMINATIONS

NUREMBERG :

WORK LIFE BALANCE SHALL ALLOW PEOPLE A BALANCE BETWEEN THEIR CAREER AND THEIR PRIVATE AND FAMILY LIFE. 

LIFE BALANCE IS ACHIEVED WHEN AN INDIVIDUAL’S RIGHT TO A FULFILLED LIFE INSIDE AND OUTIDE PAID WORK IS ACCEPTED AND RESPECTED AS THE NORM.

(as « work » is just a part of life, we should talk of life-balance)

PRESOV :

WORK-LIFE BALANCE DESCRIBES THE BALANCE BETWEEN WORK AND PERSONAL LIFE

RIJEKA :

WORK LIFE BALANCE IS ABOUT PEOPLE HAVING A MEASURE OF CONTROL, WHERE AND HOW THEY WORK. IT IS ACHIEVED WHEN AN INDIVIDUAL’S RIGHT TO A FULFILLED LIFE INSIDE AND OUTSIDE PAID WORK IS ACCEPTED AND RESPECTED AS THE NORM.

SALZGITTER :

FAMILY AND WORK MUST HAVE AN EQUAL STATUS. WORK HAS AN INCREASED SIGNIFICANCE BECAUSE IT IS THE MATERIAL BASE FOR AN INDEPENDANT FAMILY LIFE, BUT IT MUST BE POSSIBLE TO TAKE CARE OF THE FAMILY WHEN NEEDED. 

STUTTGART :

WORK LIFE BALANCE IS TO BE ABLE TO RECONCILE THE INTERESTS OF THE WORKING LIFE WITH THE INTERESTS OF THE FAMILY LIFE WITHOUT STRESS.

VILNIUS :

WORK LIFE BALANCE IS THE POSSIBILITY FOR PERSONS AND FAMILIES TO MAKE THEIR RESPONSABILITIES AT WORK BE IN AGREEMENT (HARMONY) WITH THEIR FAMILY AND PERSONAL FUNCTIONS BY THE USE OF VARIOUS INSTRUMENTS.

WORK LIFE BALANCE : the key players
	BRNO
	· special non profit agencies

· university

To be developed: 

· significant employers from the private sector

· companies founded by the town of Brno

· public

	NUREMBERG
	· the chamber of commerce

· the mayor

· the agency of employment

· companies as role models

	PRESOV
	· the government (legislative measures)

· municipalities (regional politics and communal plans – social politics)

· employers (firm nursery schools, internal measures for family, paternity leave)

· school (gender sensitive education)

	RIJEKA
	The state and national legislation has the greatest role. Cities do not have a big impact. 

But cities could be more involved with companies and corporations.  

	SALZGITTER
	· politicians (budget)

· employees of the municipality (to develop new ideas)

· parents (they know what they need). Parents should be more involved.

	STUTTGART
	· the mayor’s awareness for this issue

· Business enterprises should be more involved

	VILNIUS
	· NGOS

· City Government

· University

· Lithuanian Trade Union Confederation

·  City Home for Mother and Child

· Social workers preparation center


Welcome speech by Mrs Nicole DREYER,

Deputy Mayor of Strasbourg in charge of Education and Early Childhood
Cities for Children WG4 meeting in Strasbourg, 9-11 February

Hello everybody and welcome,
I’m very pleased to welcome you on behalf of the Mayor of Strasbourg. My name is Nicole DREYER and I am Deputy Mayor in charge of education and early childhood. I hope that each of you had a good trip and that you will enjoy your stay in the European capital. 

I’m glad that the meeting of the WG 4 of the network “Cities for children” takes place here, with representatives of several countries: Germany, Czech Republic, Slovakia, Croatia, Poland, as well as other French cities.

Childhood and early childhood are priorities for the City of Strasbourg. The Mayor, Mr Roland RIES, wished to give these two competences to the same Deputy Mayor in order to affirm the political will of coherence and continuity in education. 

Indeed, the City of Strasbourg leads an active policy in the field of child-care and support to parents in their educational role. We offer several possibilities in childcare and services adapted to the needs of the families.

Among other things, our childcare policy aims at supporting families in conciliating their family life and professional life. It is about offering to women the possibility to keep a professional activity and take part in the social and economical development of the city, but also to be able to position herself as a full citizen in this modern society.

We also wish to allow families to be able to choose freely, by proposing various types of childcare (collective or family care) that meet both the needs of the children and the expectations of the parents, particularly when they have to choose to keep, to stop or to reduce their professional activity.

To face the diversity of the families’ needs, we also wish to develop different types of childcare (particularly childcare in atypical hours, late hours or longer periods of care). 

So, in terms of childcare, we concretely propose the following services to our inhabitants:

· collective care (collective and multi-care centres, day-care centres, municipal kindergarten, parental nurseries and play centres): Strasbourg offers 2022 places in collective care that can welcome 3300 children between 0/4 years old and 1300 places in play centres for Wednesdays and holidays for children between 3/6 years old;

· family care (authorized/registered child-minders, family nurseries, private child-minders) with the child-minders relay point : 2500 children are cared for by 1000 child-minders;

· actions of support to parents (so-called “Lieux d’Accueil Parents Enfants”, which are specific places for parents with their children)

Beyond childcare, our City is also active through educational policies, support to parents, protection of the young persons under 18, protection of the mothers and children, and also health at school.

Trough these different policies, we make the city always more accessible, pleasant to live in, and adapted to the specific needs of the children. 

It seems important to us to liaise between the different services involved in childhood and family and more specifically with the kindergarten.

French kindergarten is a model well-known throughout the world. It offers, by the age of 3,  a free access to care and it is run by professionals trained by the Ministry of National Education. With all partners, we have started to work in order to achieve complementary skills and favour continuity in education by supporting transition from one care place to another.

Strasbourg has 112 schools: 58 kindergartens and 54 primary schools.

The department of Education counts 790 municipal agents.

The teachers are employed by the Ministry of National Education.

Regarding the schools, the City intervenes at different stages:

· Building and maintaining kindergartens and schools (children until they enter secondary school, when they’re 11)

· Financing schools for their functioning

· Providing staff (maintenance and cleaning operators, supervisors)

· School restaurants (7 000 meals every day)

· Organising activities after school: sports, culture, arts, citizenship, health..

· Organising leisure for children outside the school-time.

Besides culture, early childhood and school are a priority for the City of Strasbourg, because in these fields, investing today is investing for the future.
Concerning this meeting, we have chosen to concentrate our work on a central matter in terms of conciliation: “How could the Cities, in partnership with the private sector, facilitate the conciliation of professional and private life?”

We will focus on two aspects:

· First, the question of managing different times, with a presentation of a good practice in this domain: the “Time Office” ;

· Second, the role and involvement of the employers to adapt work to family life.

We are glad to welcome people exterior to the working group who will share with us their experience: Mrs Mauconduit, from the “Time Office” of the City of Paris, and Mrs Klein and Mrs Vannier, from the company Lilly France. I thank them for their presence and their interest for this meeting. I would like also to thank the CIDFF (Women and Family Information Centre) which has helped us to prepare those three days.

Finally, to finish this small introduction to the programme, let me tell you that you will make two very interesting visits: tomorrow morning, the kindergarten of the Musau (a neighbourhood of Strasbourg) and on Thursday morning, the crèche of the Council of Europe. 

I wish you a good work session.
Welcome speech by Mrs Nawel RAFIK-ELMRINI,
Deputy Mayor of Strasbourg 

in charge of European and International Affairs

Cities for Children WG4 meeting in Strasbourg, 9-11 February

Official reception, Strasbourg City Hall
Ladies and Gentlemen,

Dear Friends from Stuttgart, Salzgitter, Nürnberg, Nantes, Vilnius, Rijeka, Brno, Presov and Wroclaw,
Welcome to Strasbourg!

It is a great pleasure and honour for me to welcome you today in the name of Mr Roland RIES, Mayor of Strasbourg. My name is Nawel RAFIK-ELMRINI and I am Deputy Mayor in charge of European and International affairs.

First of all, I would like to draw your attention to this beautiful building, the historical City Hall of Strasbourg. You may think that all local officers work in such nicely decorated rooms. But in fact, it is the place where the Mayor holds official meetings, receptions, and where weddings are celebrated. It was built in 1732 by the French architect Joseph MASSOL, and it is one of the municipal settings that represent the rich cultural heritage of our city.

Let me present to you the main characteristics of our city.

Because of its unique history and its geographical location in the East of France, on the border with Germany, Strasbourg has an important position on the European and international scale.

Strasbourg, the city on the Rhine, the crossroads for culture, the European Capital of Human Rights and the seat of important European institutions, is at the heart of Europe. 

As you know, Strasbourg is the seat of the European Parliament. The 27 Member States of the European Union send their elected politicians to our city. It is also the seat of the Council of Europe and the European Court of Human Rights, which play a key role in developing democracy and human rights on the European continent. The presence of these institutions is very important to us, as a symbol of a Europe of Citizens and a Europe of Democracy.

Let me add that 60 years ago, the Committee of Ministers of the Council of Europe held its first meeting here in our historical City Hall.
As a city open to the world, Strasbourg maintains numerous partnerships, not only on a European level, but also beyond. Besides our five sister cities - Boston (USA), Leicester (UK), Stuttgart and Dresden (Germany), Ramat-Gan (Israel) -, we cooperate with many other foreign partners, such as Fes (Morocco), Jacmel (Haïti), Douala (Cameroun), and partnerships with Turkey and Russia are now under preparation. 
On a closer level, Strasbourg is also a cross-border pioneer with the creation of a specific “Eurodistrict Strasbourg-Ortenau”, a pilot territory in cross-frontier integration covering the Urban Community of Strasbourg and the German towns on the other side of the Rhine, aiming at improving the daily life of citizens on both sides of the border, for instance in the field of health services.

With all our partners, in Europe and all over the world, we have tied very fruitful links and initiated many projects. One important aspect of these partnerships lies in the “people-to-people” relations, which allows citizens from different countries to know each other better, trough exchanges between schools and universities, associations, cultural projects, etc. 

But we think that another key aspect of international cooperation is to exchange know-how and best practices between cities facing similar challenges.
That’s why we are very pleased to welcome friends and experts from all over Europe to share experiences on child and family-friendly policies. I am sure that we have much to build together to improve the conciliation of work and family life for all the citizens of our cities, and I would like to thank the City of Stuttgart for having taken the initiative to launch the European network Cities for Children.

Please allow me to thank warmly all the persons in Strasbourg who have worked with us to organise the programme of this meeting : 

- Mrs MAUCONDUIT, from the Time Office of the City of Paris, who made a presentation this afternoon;
- Mr BOISSARD, Director of the public school that you will visit tomorrow, and his colleague Mrs GACKEL, Head of the leisure centre; 

- Mrs KLEIN and Mrs VANNIER, from the company Lilly France, who will present tomorrow the original initiatives of their company in favour of work/life balance ; 

- Mrs BARTONE, Mrs BECKER and all their colleagues from the Council of Europe, as well as Mrs ORTEGA, Director of the crèche of the Council of Europe, and Mrs URBAN, Manager of the Association de Gestion des Equipements Sociaux, whom you will meet during the visit of the crèche of the Council of Europe on Wednesday.
I would like to wish an excellent stay in Strasbourg and successful and fruitful discussions during your meeting here. Thank you very much for your attention. 
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